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Executive summary
PART I
The United States' automotive industry is one of the largest in the world. In 2018, U.S. light vehicle sales surpassed 17.2 million units. This was the fourth time in a row the sales exceeded 17 million units. The U.S. is the second-largest market for vehicle sales and production globally. The automotive industry supports more than 400,000 jobs in the United States (Thompson & Merchant, 2010). In 2018, the total direct investment in the U.S. automotive industry was $114.6 billion. The U.S. automotive industry is also at the forefront of innovation. There are new research and development initiatives that have transformed the industry in the 21st century. This technology has helped the industry to grow tremendously and increase the sales of the industry. For example, in 2018, more than 1.8 million new light vehicles and 131,200 medium and heavy trucks were exported to more than 200 markets worldwide. 
The U.S. automotive industry also contributed to 3% of the country's gross domestic product in 2020. The largest retail sales component goes to the auto and auto parts making up to 20% of the total sales. 
Currently, demand for electric vehicles has increased. Customers are shifting to these vehicles due to their efficiency in fuel and emission. Electric vehicles are fuel-efficient, have high performance, and are low-emission vehicles. Even the government is driving more demand for these vehicles that reduce the amount of carbon released into the atmosphere. Countries have been rallying towards reducing greenhouse gas emissions and complying with the Paris Climate Agreement. Eclectic vehicles help in achieving this mission that aims at combating global warming. The global market for electric cars was $162 billion in 2019 but is projected to reach $802 billion in 2027 (Allied Market Research). These vehicles are more environmentally friendly compared to gasoline vehicles. These vehicles emit 54% less carbon dioxide than gasoline vehicles (Reimers et al., 2019).
Another trend in the industry is the sharp increase in demand for light vehicles. In 2020, for example, light vehicles accounted for about 97% of all cars sold in the U.S. This trend can be attributed to the stay-at-home orders by the U.S. government to curb the spread of the Coronavirus pandemic. On the same note, due to the Covid-19 pandemic, there has been a sharp drop in the demand for vehicles in the U.S. 
The shift in the U.S. car market is going towards SUVs and trucks. The low oil prices coupled with changes in government regulation have seen a shift in demand for SUVs and trucks. In 2017 SUVs and trucks accounted for 56% of total sales while the other percentage went to the traditional vehicles. Consumer taste and preference if nowadays for SUVs and trucks. 
Part II
The new industry is located in North Africa. The industry mainly manufactures light vehicles and electric vehicles. This is a start-up industry looking to enter the market. The industry has a lot of growth potential as it will sell cars to African, Europe, and the rest of the world. This automotive industry will design, manufacture, market, and distribute vehicles and vehicle parts. Outside factors affecting the industry include market, competitors, unforeseen risks, and raw materials. Concerning the market, the industry is located in Africa, which is a developing continent. Most of the countries In Africa are developing, so the market may not be so favorable in this continent. The industry will rely on the market from Europe, Asia, South, and North America. The industry may be affected by unforeseen risks like pandemics like Covid-19. This will inevitably reduce the sales of the industry-leading to potential losses. 
Other competitors have been successful because of their broad market. For example, General Motors in the U.S. is more advantaged than this industry by virtue of its location. Being located in the U.S. already gives G.M. an upper hand because the USA is a developed country, and the per capita is high. Thus, the market for vehicles in the U.S. is way higher than that in Africa. This has allowed competitors to be successful in this industry. The other factor that has allowed competitors to be successful is the fact that the industry is new. The industry has not yet established itself like other USA, Japan, China, and India industries.
In 2020, the industry made 5.02 million sales in units. This is way fewer than the U.S. sales that surpassed 18 million in the same year. The sales are low because of the location. Africa does not provide the best market for vehicles. The continent still battles with poverty and communicable diseases, and hence buying a vehicle is not a priority for many people. The trending vehicles are light vehicles. Customers prefer SUVs and luxury vehicles like Mercedes Benz, Land Cruiser Prado, and BMWs. 
Using Porter's five forces, it is not viable to move into the new industry. The five forces are the power of customers, the power of suppliers, the threat of substitute products, competition in the industry, and potential new entrants into the sector (Dobbs, 2014).  First, the threat of substitute goods is high. There are many varieties of vehicles that customers can choose from. Therefore, customers can opt to go for other types. The possibility of switching from one supplier to another is not easy either. The suppliers can raise the prices. In this case, the new industry will be hard-hit compared to well-established companies. The third force (competitive rivalry) does not favor the new industry. The industry faces competition from numerous similar industries such as G.M. Motors from the US, Tata Motors from India, Japan's Toyota. These automotive manufacturers have already established themselves with exemplary sales. The threat of new entrants favors this industry because it is not easy for new companies to enter the market. Lastly, the odds of bargaining power of buyers are against the new industry. Customers can easily switch to other vehicles and put the industry under pressure. 
Part III
Comparing these two industries, the American automotive industry more stable and profitable than the North African industry. The former's location already gives it an advantage over the latter. The North African industry faces market challenges because of the African market's low income and per capita. On the contrary, America's GDP and per capita is very high, and more people can afford to buy vehicles. Using Porter's five forces, the odds favor the American automotive industry. The U.S. automotive industry can fend off any competitors that come buy because it has already established itself as a profitable industry. The company already has loyal customers. The competition mainly comes from Japanese, Indian, German, Italian, and U.K. automotive industries. The power of customers also favors the U.S. automotive company because it has many customers compared to the North African industry. A company with many customers is in a better position because it means it makes a lot of sales. This benefit goes to the U.S. automotive industry. Again, the U.S. automotive company may not be worried about new entrants because it can use its stability to fend off the new entrants. Furthermore, it has a base of loyal customers who will stick with its products even with new entrants. However, the other industry is vulnerable to new entrants because it has not established itself well. 
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